
Housing market

Goals for 2021 and what obstacle you might need to overcome in order to conquer those

New job responsibilities

What you are looking forward to in 2021

Take a moment and reconnect with your mentor/mentee for a one-on-one meeting during the

month of February!  You may talk about what you would like and leave this as an open forum

for your choosing. Mentors: We are relying on you to lead by example and taking on the

responsibility of reaching out to your mentee to start this conversation and schedule a

meeting date.

Sample Topics to Discuss:

Reconnect this coming month and carve a path to stay engaged with each other over the

next 5 months!

2021  Mentorship Program Schedule

February: One-on-One Meeting

Let's engage with others! Reconnect with your mentor team and catch up on how everyone is

doing. Mentor Team Leads: please take the reigns on this and schedule a date that works for

your entire team to meet in-person, outdoors, virtual or a hybrid in March. 

March: Group Meeting

Mentor/Mentee Shadow Day! Schedule a day for the mentee to shadow the mentor virtually

or in-person. Mentors: please take the lead on scheduling this date and planning what you

want your mentee to shadow you on. 

April: One-on-One Meeting (TBD)

Mentor Builder Office Tour! Schedule a date to tour a builder's office from your group. Mentor

Team Leads: Please take the lead on this and making sure your team gets the opportunity to

tour a builder's office.

May: Group Meeting (TBD)

Let's get together and celebrate the end of the mentorship program! The date and location is

to be determined. 

June: Mentorship Wrap Up Party (TBD)

For any questions or concerns, please reach out to one of our mentorship
committee members: Erin Meadows at emeadows@firstam.com, 

Shannon Whittaker at swhittaker@landseahomes.com, or 
Thuan Vo at tvo@landseahomes.com.


